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SOME Center for Employment Training 
Phase Two Questionnaire 
March 31, 2017 
 
1. Please provide a detailed budget for your project to expand the Center for 

Employment Training. 
The budget is attached. 

 
 

2. The budget for 2017 for CET is $1,671,152.  You requested a grant from Holy Trinity of 
$50,000.  What would you use the funds from Holy Trinity for? 

 
$25,000                 Instructional equipment, textbooks and other course materials (for MA  
   and HVAC) 

$25,000                 Salaries (for MA and HVAC instructors) 

$50,000 

The $50,000 from Holy Trinity will cover supplies, equipment, and a portion of the salaries for 
instructors in the two new courses we will offer as part of the expansion of our job training 
program, SOME Center for Employment Training. Specifically, equipment for the new Medical 
Assistant (MA) course will include an EKG machine, blood pressure cuffs, an autoclave, 
thermometers, tongue depressors, penlights, ear scopes, an exam table and lights, sharps 
containers, exam gowns and other similar equipment. The equipment for the new Heating 
Ventilation Air Conditioning (HVAC) course will include a gas furnace, a heat pump and 
condenser, refrigeration line sets, various thermostats and thermometers, various motors and 
other machine parts, gas valves, gas manifolds, a Thermistor vacuum gauge, and other similar 
materials. These items are important to the educational process, as training requires hands-on 
experience with a number of different types of equipment. 

 
To support our students’ studies, we will also purchase textbooks and other necessary course 
materials for them with these funds.  
 
In addition to equipment and supplies, this grant will cover a portion of salaries for both the MA 
instructor and HVAC instructor. Holy Trinity’s one-time support for these salaries will be 
supplemented by a grant from the Office of the State Superintendent of Education (OSSE). In 
future years, we will build these salaries into OSSE grant requests. 
 
We are excited to launch these 2 new courses because they will provide our students with skills 
that help break the bonds of poverty and secure and retain jobs that enable them to provide for 
themselves and their families. The two additional full time classes will run twice a year. This will 
enable us to serve 80 more people each year.  The classes will begin in early summer 2017.  
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3. Holy Trinity’s grant would make up only a fraction of the total cost of CET’s 
expansion.  Substantively, what additional value would Holy Trinity’s grant 
bring?  Are there specific quantifiable results you would see as attributable to Holy 
Trinity’s support? 

 
Holy Trinity's grant will give us the means to expand our workforce and infrastructure to match 
and take full advantage of the increased space we will have for our program at the Conway 
Center. With support from Holy Trinity we will be able to offer these additional courses, resulting 
in 80 additional students served annually. A significant portion of the proposed budget for this 
component of SOME CET’s expansion will cover one-time costs (supplies and equipment). 
Without these investments, and without additional instructors, we would not be able to achieve 
the full impact of our expansion. The value that the Holy Trinity grant will bring to the program is 
in supporting our capacity to realize the full potential impact created by our space expansion. 

 
4. How critical is Holy Trinity’s support?  If you do not receive the grant requested, what 

will you do? 
 
Holy Trinity’s support is critical to our success in expanding the SOME CET program. Without 
the funds from Holy Trinity, it would be a financial hardship to purchase the supplies and 
equipment that are necessary to serve additional students, as the expenses would need to be 
covered by general operating funds.  
 
Our current budget supports our existing scope and infrastructure. While we have already raised 
the funds for the physical expansion that will result from the completion of the Conway Center, 
we have not yet raised the funds necessary to equip and staff that expansion. If we do not 
receive funds from Holy Trinity, we will seek support from other funders. To that end, we are 
also applying to a number of other philanthropic and government sources for expansion funding. 
 
5. Your first-round proposal reports graduation and job placement statistics for 

CET.  Do you have job retention statistics you can share with us?  What rate of job 
retention do you anticipate under the CET expansion? 

 
For students who participated in our retention services program, we had retention rates of 78% 
at 6 months and 77% at 12 months post-employment in 2016. Our projected job retention rate 
for 2017 is 85%. While retention services have always been a hallmark of our program, our data 
collection and tracking systems for retention rates have been limited to those who participate in 
retention services. Currently, we are in the process of developing and implementing a new 
Salesforce database system, which will track more detailed information about each student 
across all aspects of the program. The database will have custom-built "events" that will be 
triggered throughout a student’s lifecycle. These will prompt staff to enter data and deliver 
assessments at appropriate times, simplifying employee workflow and reducing the amount of 
time each department has to spend monitoring data and assessment delivery. The expected 
launch date for this system is May 5th, 2017. With this system in place we will have improved 
data on job retention rates. 
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6. How does your CET program compare to similar training programs in terms of 

completion, placement, and retention rates? And what are the rates for students who 
have been homeless? 

 
SOME’s mission has always been two-fold: to meet the basic needs of those we serve while 
simultaneously helping them move out of poverty and establish lasting stability and self-
sufficiency. Two things differentiate our programs from others like it. First, SOME CET knows 
that the fastest path out of poverty is employment, but successful employment requires 
addressing the whole person not just the development of technical skills. We provide formerly 
homeless and extremely low-income adults with the skills training necessary to access 
sustainable, living-wage employment, while ensuring their immediate and ongoing success by 
meeting their basic needs through wrap-around services. 
 
Second, SOME CET has a long-standing focus on engaging employers to ensure that our 
programs are responsive to their hiring needs and that our programs nurture competitive job 
seekers. Our expansion will include resurrecting our Industrial Advisory Board (IAB). The 
Industrial Advisory Board helps shape SOME CET’s strategy and curriculum to ensure that it is 
responsive to the needs of regional employers, improving our students’ competitiveness as job 
seekers. Moreover, the IAB deepens our understanding of sector workforce needs and labor 
market trends and to secure employment for low-wage, high barrier individuals. 
 
While we don’t have completion, placement, and retention data for other organizations, we do 
know that we serve a population with significant barriers to employment. As a result, our 
students take more time to complete the program and more time to find a job than students at 
similar organizations and our program is tailored to address those barriers. SOME CET serves 
low-income job seekers throughout the DMV region. Over ninety percent of all prospective 
applicants come from DC, primarily wards 7 and 8, where unemployment rates are 11% and 
13%, the highest among all eight District wards.  All students have incomes below 200% of the 
federal poverty level and have multiple barriers to employment; meaning students are often 
currently or previously homeless, lack High School Diplomas, GEDs or proficiency at these 
grade levels, have criminal records and/or histories of trauma, mental illness and substance 
abuse.  
 
Our recent completion, placement, and retention rates are: 

• Completion – 79% in 2016; 80% projected for 2017 
• Placement – 52% in 2016; 80% projected for 2017. We expect a significant increase in 

placement due to our increased focus on employer engagement through the IAB and 
other strategies. 

• Retention – For students who participated in our retention services program, we had 
retention rates of 78% at 6 months and 77% at 12 months post-employment in 2016.  
 

Students who are or have been homeless account for 80% of our students. Their rates of 
completion, placement, and retention are similar to those of the whole student body. The 
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majority of our students are “stable homeless,” meaning they live with a friend or relative or in 
some other temporary housing situation that is more stable than an emergency shelter but lacks 
the security of having one’s name on a lease. Because of their tenuous living situation and the 
high cost of rental housing in the District, our students change addresses often and even 
relocate while attending our program. 

 
7. Your first-round proposal talks about expanding the course offerings at CET. Will 

Holy Trinity’s grant go to fund current course offerings in the health care and 
maintenance fields or to begin a new area of focus?  If the latter, what areas are you 
exploring and what is the research to indicate job availability in the DC metro area in 
those areas? 

 
SOME CET levels the playing field for people who face huge adversity in accessing job training 
and advancing their own economic opportunity. With our proposed expansion, students will 
receive nationally-recognized credentials that will help them secure middle-skills jobs and reach 
the middle class. Holy Trinity’s grant will support this expansion by enabling us to offer MA and 
HVAC training. At completion of the MA course, students will be eligible to take the National 
Health Career Association, Certified Clinical Medical Assistant (CCMA). At completion of the 
HVAC course, students will be eligible to take the Environmental Protection Agency Section 608 
Universal Certified (Universal CFC). 
 
Over the past five years, the District has made it a key priority to align its workforce 
development system with the federal Workforce Innovation and Opportunity Act (WIOA). With 
guidance from local stakeholders, including SOME CET staff, the District published its plan in 
February. WIOA requires states to identify "in-demand sectors," fields which have a "substantial 
impact" on the local economy and which has a "significant number of positions" available 
"including positions that lead to economic self-sufficiency and opportunities for advancement" 
(Section 3(23)). DC's WIOA State Plan identified Healthcare and Construction as two of the five 
sectors. While SOME currently offers programs targeted at these fields, the needs of our 
students, the advice of researchers and employers, and the national recognition that possessing 
multiple, "stackable" credentials leads to industry advancement, have lead us to create Medical 
Assistant and HVAC courses. 
 
Both new courses respond to student needs. For example, one of our current training sectors is 
Medical Administrative Assistant (MAA).  All of the MAA graduates working in their sector who 
were placed in the past fiscal year are employed by small medical offices. These offices 
typically need multi-skilled medical assistants who can handle administrative and clinical duties. 
While our students have had great success in learning clinical duties on the job, we recognize 
that if students were able learn these while studying at SOME CET, they would be better 
prospective candidates and would command higher starting wages. 
 
HVAC Technicians are also in high demand. The median wage for a Heating, Air Conditioning, 
and Refrigeration Mechanic and Installer in DC, according to the Department of Labor, is over 
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$66,000 and the position is projected to grow by at least 10% in the next decade. This is due, in 
part, to the growth of the construction sector in the metro area and the conversion from R-22 to 
synthetic refrigerants. 
 
Before launching these courses, we consulted with several outside sources. Both our Technical 
Advisory Committee and Compass Pro-Bono, a strategic business consulting organization for 
non-profits, identified Medical Assistant and HVAC courses as "potential training opportunities" 
that we should pursue. 
 
We also believe these credentials are important because they can be offered as stand-alone or 
"stackable" credentials. Stackable credentialing is a popular educational model which has 
students earning multiple, short term certificates as they work towards long-term educational 
goals. One of the advantages identified by its proponents is that stackable credentials enable 
students to earn and learn at the same time. Having these additional credentials allows 
graduates to be more marketable in their industry and earn higher wages. Since SOME CET 
maintains strong relationships with alumni, we are well-positioned re-enroll students in courses 
that would increase their earning power. 

In summary, both the Construction and Medical fields are growing in DC. Because of the 
experiences of our students, the nature of the job market in DC, and the recommendations of 
our partners, we are confident that establishing HVAC and MA courses would be a wise 
investment for our learners. 
 
8. Will you briefly describe how you currently conduct and deliver both the technical 

knowledge and the hands-on skills training in the fast-growing health care and 
maintenance industries, and how that provision of training will change or expand with 
Holy Trinity’s funds? 
 

SOME CET is a licensed Post-Secondary Title IV Vocational Institution that integrates technical 
and soft skills instruction, human development, career development and Adult Basic Education 
into contextualized hands-on training that prepares men and women for careers in the health 
care and maintenance sectors. SOME CET approaches job training through a therapeutic lens, 
making it unique among workforce training programs. Students undergo six months of training 
with wraparound support, including coaching and guidance, followed by “on the job” support for 
a year after graduation. The change that will result from Holy Trinity’s funds is that we will add 
Medical Assistant and HVAC courses. 
 
Students begin SOME CET by taking the Comprehensive Adult Student Assessment System 
Life & Work reading and math appraisals. This assessment will determine if a trainee needs 
intensive Adult Basic Education tutoring provided by our volunteers, or only the basic education 
that is integrated into CET's vocation instruction. Trainees will then complete a career 
assessment tool to determine which courses best fit their strengths and career objectives.  
 
With assistance from our career services team, students begin to map out their career paths at 
the start of the program. Staff help students identify the specific positions they hope to secure in 
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the health care or maintenance fields and use our standard career maps as a guide to mapping 
out a career path. Through guided research, they learn what wages, qualifications, and 
education levels correspond to the stages in their career path. They then review their proposed 
career paths during one-on-one sessions with the Professional Development Specialist, 
identifying potential challenges and needed resources.   
 
As part of the intake and assessment process, our support services staff complete a 
biopsychosocial interview with applicants identified as having particularly challenging barriers to 
employment. Typical barriers to employment for a SOME CET student include unmet child care 
needs, high transportation costs, and having a criminal record. Each student receives tailored 
case management and, if necessary, crisis intervention to ensure their smooth transition into the 
program. For example, SOME CET screens for child care prior to student enrollment in an effort 
to connect parents with needed child care support before they begin training. In addition, all 
students receive transportation assistance in the form of SmarTrip cards. Finally, through our 
partnership with The DC Employment Justice Center students can receive one-on-one legal 
counseling and assistance with having their criminal records sealed or expunged.  
 
In order to remain abreast of industry changes and best practices, we rely on Technical 
Advisory Committees (TACs). The TACs are comprised of direct line managers and supervisors 
working in the fields of health care or maintenance services who understand what is required of 
entry-level employees in their respective fields. The TACs convene at least twice a year to 
review the course descriptions, syllabi, course materials and training methodologies to ensure 
continued relevancy.  
 
We firmly believe that soft skills (communication skills, problem solving, conflict resolution, etc.) 
are just as crucial for career success as technical skills, and often give students a competitive 
edge in the workplace. Our human development curriculum builds these soft skills through a 
series of psychoeducational classes that focus on individuals’ self-perception and students’ 
insight into how others perceive them and their actions. To further assist students with 
understanding workplace etiquette and employer expectations, SOME CET’s series, Shop Talk, 
focuses on the following topics: communication, goal setting, maintaining a positive outlook, 
time management and conflict management. These classes are designed not only to equip 
students with the skills they can use in their personal and professional lives, but also to serve as 
a supportive setting for students to help each other. 
 
All students receive Adult Basic Education using to the nationally-renowned Integrative Basic 
Education Skills Training (IBEST) model, which serves to quickly boost students’ literacy and 
math skills through targeted lesson planning. This model moves beyond the traditional approach 
of addressing students’ academic and training needs separately by integrating basic education 
and job skills training in the same program. For example, CET math courses will be co-taught by 
both our industry and basic education instructors to incorporate industry materials and 
applications of math skills (e.g., bookkeeping, dosage and medical charting). Since 
implementing IBEST, students’ Educational Functioning Levels Gains - correlated with two or 
more grades of primary school - have jumped from 27% to 67%. 



7 
 

 
Career development begins as soon as a student enrolls in the program and continues after 
graduation. Students spend one day per week creating cover letters and resumes and 
developing networking, presentation, and interviewing skills. This curriculum is co-taught with 
CET’s career services team and industry professionals, providing students the opportunity to 
meet and discuss industry trends and norms for hiring with actual employers. Volunteers from 
industry also host monthly career days that feature mock interviews, one-on-one resume 
coaching, and presentations on various industry topics.    
 
In the third month of training, students are placed in 80-hour externships with local employer 
partners. The externship experience will allow students to gain hands-on experience in the 
Medical Assistant or HVAC technician role. We work with more than 50 companies in the 
medical and maintenance services fields. These employer partners are SOME CET’s leading 
source of job placements. Each graduate leaves the program with a portfolio that includes a 
cover letter, resume, letters of reference, industry-recognized credentials, and awards. Recent 
graduates and trainees nearing graduation also participate in a weekly job search club 
facilitated by an industry volunteer.  We have a lifetime access policy that allows graduates to 
return to the program at any time for advising, services and assistance. We also cultivate 
mentorship and collaboration among current and past students through quarterly alumni mixers. 
These events keep students and graduates connected to each other and to the resources 
available at the program. 
 
One of SOME CET’s hallmark features is its job retention services, which begin within the first 
two weeks of enrollment and continue through graduates’ first year on the job, increasing the 
likelihood that their first year of employment is a success. Once a graduate has secured 
employment, Our Employment Retention Specialist works with students to create a one-year 
goal plan that includes short and long-term employment, personal, education and financial 
goals. We then check in with the graduate each month to discuss workplace successes and 
challenges and to maintain open communication with the employer, assisting graduates in 
adapting to their new workplace. The goal of this ongoing support is to help graduates retain 
their positions and advance in their careers to ensure that employment remains a rewarding and 
empowering experience. We also assist graduates in exploring future career options.  
 
9. Do you have anything to add? 
 
We are extremely grateful to Holy Trinity for the opportunity to partner on SOME CET’s 
expansion. As an organization founded in the Catholic traditions of social justice and service to 
the poor, we share your parish’s values of upholding dignity, enhancing equality, and facilitating 
access to social and economic opportunity for people in poverty. Our founder, Father Horace 
McKenna, was a Jesuit who committed his life to service to the poor. That tradition informs 
every aspect of SOME’s work. SOME CET is, perhaps, the most advanced result of our values, 
as it empowers people to transcend their immediate circumstances and build a brighter future. 
With this expansion, we will be able to expand our reach to more students, increasing our 
impact significantly. 



SOME, Inc.

SOME Center for Unemployment Training (SOME CET)
Grant Period June 2017 – June 2018

Name Position Title Description of Cost Salary Cost FICA 401 K 
Health 

Insurance
 Base 

Rate/YR. 
% of 

Effort 
Allocated to 

Grant
salary 

*0.0765
salary 
*0.045

salary 
*0.13  Total  

TBA HVAC Instructor* Provides instruction and training 58,000.00    0.17 9,987           764         449         1,298       12,498      

TBA Medical Assistant Instructor* Provides instruction and training 53,000.00    0.19 9,989           764         450         1,299       12,502      

Program 
Supplies

25,000      
Total Grant Amount Request  $50,000

* Holy Trinity’s one-time support for these salaries supplements a grant from the Office of the State Superintendent of Education (OSSE) in 2017.  
In future years, we will build these entire salaries into OSSE grant requests. 

Grant Budget -  Holy Trinity

Equipment/supplies for the Medical Assistant course include: 
EKG machine, blood pressure cuffs, an autoclave, thermometers, 
tongue depressors, penlights, ear scopes, an exam table and 
lights, sharps containers, exam gowns and other similar 
equipment that allows hands-on training. 

Equipment/supplies for the HVAC course include: a gas furnace, 
a heat pump and condenser, refrigeration line sets, various 
thermostats and thermometers, various motors and other machine 
parts, gas valves, gas manifolds, thermistor vacuum gauge and 
other similar equipment that allows hands-on training.                                                                                                                                                                                                                                                              
Program supplies also includes textbooks and other required 
course materials.                                                                          
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