Holy Trinity Parish Pastoral Council (PPC) Meeting Minutes

May 20, 2026

The meeting convened at 7:00 p.m.

Attendance: PPC President Malcolm McCluskey; PPC Vice President Frank Butler;
Fr. Kevin Gillespie, Pastor; Judith Bunnell; John Czajka; Roly Diaz; Jim Hennessey;
Rob Johansson; Colleen Kennedy; Eric Nicoll; Paul Ravenscroft; Pat Towell.

The Opening Prayer was offered by Father Gillespie.

Welcome and Introductions: Malcolm McCluskey convened the meeting and
welcomed parishioners, Holy Trinity staff and PPC members joining the meeting.

Parishioners Open Forum: Several parishioners participated in the meeting but
did not raise topics for discussion.

Pastor’s Report: Father Gillespie provided the PPC with updates on several topics
including:

e The tithe program has approved approximately $600,000 in grants to 32
nonprofit organizations this year. More than 90 proposals were received,
and Fr. Gillespie commended the extraordinary work done by the Social
Justice Committee’s Tithe Subcommittee in reviewing them and developing
recommendations. The theme for the Large Grant was mental health.

e 127 parish teenagers were confirmed by Cardinal McElroy.

e Fr. Gillespie discussed immigration and synodality with Cardinal McElroy.

e Planning is underway for celebration of the 175™ anniversary of the church,
and a list of activities are available in the eLetter and bulletin.

e Pope Leo will be releasing his encyclical on Artificial Intelligence on May 25.
An event to discuss this critical document is being scheduled at
Georgetown University.

e Parishioner Tim Shriver delivered an extraordinary commencement address
at Notre Dame. A link will be provided in the elLetter.

Old Business:



Colleen Kennedy provided a brief update on efforts to enhance security in the
church and parish campus. A consultant (also a parishioner) will provide training
to staff and volunteers. Usher training is already scheduled. Finally, a handbook
is being developed. A written report for parish senior staff is under development.

New Business:

Christopher Dake, Director of Advancement and Stewardship, provided the PPC
with an update on the capital campaign, Lighting the Way, which has now secured
pledges of $4.5 million toward the goal of $14 million. Approximately 60 gifts
have been pledged.

By Laws Discussion:

Discussion occurred on revisions to the PPC By Laws. A set of recommended
changes, including focused revisions related to parish Committees, were
approved by the PPC in February with agreement to engage with senior staff on
some additional clarifications. At this meeting, Anne Marie Kaufmann, Pastoral
Associate for Faith Formation and Religious Education and Tony Varas, Pastoral
Associate for Liturgy, presented recommended clarifications to the draft By Law
revisions on behalf of all senior staff. The five staff recommendations related to:

Committee role in setting ministry direction

Staff relationship to committees

Committee self-selection and long-term autonomy

Voting language and the practical meaning of committee decisions
Open meetings and public comment expectations
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Details of the staff recommendations were provided to PPC members in a
Memorandum prior to this meeting. Each recommendation included specific
“possible revisions” to address the staff concerns.

After discussion, Malcolm McCluskey offered a motion to approve the “possible
revisions” for recommendations 1 through 4, and directing that these revisions be
incorporated (as offered in the Memorandum) into the draft By Laws.
Recommendation 5 bill be further discussed with staff. The motion was seconded
by Frank Butler and by Rob Johansson and was unanimously approved by the PPC.

Elections Update:



There will be four openings in the upcoming PPC elections. Currently, PPC
leadership is aware of three individuals who will self-nominate. The deadline is
May 22, but this may be extended to allow additional individuals to submit their
nominations. PPC leaders are working to prepare the electronic ballot.

President’s Report:

e Malcolm McCluskey offered a motion to approve the draft minutes of the
April meeting. It was seconded by Frank Butler and unanimously approved.

e Discussion was held regarding preparation for a one-day retreat for PPC
members, leaders of parish Committees, and parish senior staff. A team
has been formed and will begin developing plans for the retreat.

The Closing Prayer was offered by John Czajka.

The meeting was adjourned at 8:45 p.m.



